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3anpoc KOMMepUYecKHX NPeIJIoKeHHH Ha OKa3aHue yCIyra

ABTOHOMHasT HeKoMMepueckas opraumsamus «KpacHospckuii KpaeBoi
LIEHTp pasBuUTHA OW3HEca M MHKPOKPEIWTHAs KOMIIAHWS» 3alpallvBacT
KOMMEpUECKHE TPEJIOKEHHsS Ha OKa3aHWe YCIyTd [0 IPOBEICHHIO CeMUHapa
«BepexnMBoe  TPOU3BOACTBO M ONTHMM3AIMS  CEPBHCHBIX  IIPOLIECCOBY
mna cy6osexktoB  MCII  —  y4YacTHMKOB — TEPPUTOPHAIBHBIX  KJIACTEPOB,
3apETrUCTPUPOBAHHBIX U OCYIECTBIIAIOIIMX IIPEANPHHUMATENBCKYIO NCATENPHOCT
Ha TeppuTopuu KpacHoApCKOro kpas, B COOTBETCTBUM ¢ TeXHUYSCKUM 3a/[aHHEM
(ITpunoxenue Ne 1).

IIpomly MpenoCTaBUTH KOMMepdecKkoe Ipeijioxkenne He mospuee 16:00
(Kpck. Bpemenn) 31.08.2026.

KoMMepdecKue IIpeyIoKeH s HalPaBIIIOTCS Ha aIpec 2JIEKTPOHHOH ITOYTHI
xonraktHoro Jymma AHO «KKIIPB MKK»: MakmrocoBa Enena Cepreesna,
8 (391) 205-47-32, e-mail: maklyusova@mb24.ru.

Opranmsarop: AHO «KKIPb MKK», LIeHTp KITacTepHOT0 pa3BHTHA.

[Tpunoxenue:

1. Texanueckoe 3aganue (IIpunoxenue Ne 1).

2. ®opma kommepaeckoro mpennoxenus ([Tpunoxenne Ne 2).

Hacrosmuii 3ampoc KOMMEPYECKHX NpeNIOKeHHH He sABisieTcs odepToi
H NpeJI0KeHNEeM 0 3aK/II0YeHHH I0roBopa B 1ajibHeHImeM.

IL.B. Kupuiios

<é » LF 2026T.

Makmocosa Enena Cepreesna
8 (391) 205-47-32




Ipunoscenue Ne 1
K 3anpocy KOMMEPUYECKHX Npe/Ul1oKeHHH
Ha OKa3aHUe YCIyTH

TEXHUYECKOE 3AJAHUE
Ha 0Ka3aHHe YCJIYTH [0 IPOoBeJeHHI0 ceMuHapa «bepexMBoe MPOH3BOACTEO
M ONTHMH3ANMS CEPBHCHBIX nponeccoB» AH cydbexTos MCII — ygacTHUKOB
TEPPUTOPHAJILHBIX KIaCTEPOB, 3aPErHCTPHPOBAHHBIX H 0CYIECTB/ISIOIHX
IpeanpPHHUMATENLCKYIO eATeJbHOCTh Ha TeppuTopun KpacHosgpekoro kpas

OxazaHnme YyCIyrH IO IPOBENEHHIO cemMuHapa «bepexinBoe
IPOM3BOJICTBO W ONTHMH3ALHA CEPBHCHBIX IPOLECCOBY IS
cyObEeKTOB ~ MaJoro M CpefHero  NpEAnpHHHMATEIBCTBA,
COOTBETCTBYIOIMM TpeboBanusaM (DenepanbHOrO 3aKOHa OT
1. IIpeamer 24.07.2007 Ne 209-®3 «O pasBuTHH MAaJoro ¥ CpPEIHEro
TIpEeAIPUHIMATEILCTBA B Poccuiickoit Deneparmuy,
3APETHCTPUPOBAHHBIM M OCYIIECTBILAIONEM JEATENBHOCTh Ha
TeppuTOpHH KpacHOSpPCKOro Kpas, SBISIONIMECH YYACTHUKAMH
TepPUTOPHATBHEIX KiacTepoB KpacHospckoro xpast

2. JlaTa okazanus

yemyi 15 centsabpsa 2026 rona

3 akaJIeMHYECKHUX Jaca

3. O6nem yeayr ¢ 10:00 mo 13:00 mo KpacHOAPCKOMY BPEMCHH

Kpacrosipekuit xpait, Kpacnosipek r., Anexcannpa Marpocosa yiL.,
I. 2, moMen, 47, enoBoe mpocTpaHcTBO NeHTpa «Moit dusnecy
®opmart nposeaenus - OOJIAMH

4, Mecto n ¢opmar
0KA3aAHMSA YCIYT

CY6’E:€KTBI MaJloro H CPEOHETO NPEANPHHUMATEILCTBA — YIaCTHHUKH

TePPUTOPHATBHEIX KJacTepa, 3apETHCTPHPOBAHHEIC U
5. IMosryuaTe/H yCJIyrd

OCYIIECTBISAIONIMNE [eATEIFHOCTh Ha TeppuTopun KpacHospckoro

Kpast

IlpoBemenwe  cemuHapa  «bepexnnBoe  MPOU3BOACTBO M
ONTUMHM3AIHMS CEPBHCHBIX MPOIECCOBY IIO3BOMUT CHOPMHPOBATDH Y
YYaCTHHKOB TEPPHTOPHANBHBIX KiacTepoB KpacHospckoro kpas
MPaKTHYECKHX  KOMIETEHIMH B oOmacth  OepexinBOro
npousBoacTBa (Lean) u METONOB ONTHMHU3AIIHH Ou3HEC-TIPOLIECCOB
JUIS TIOBBIIIEHHUS TPOU3BOIUTEIIEHOCTH TPY/Aa, CHHKEHHS H3ICPIKEK
U pocTa KOHKYPEHTOCIOCOOHOCTH IIPEAIPUATHIA.

[IpuMepHOE PACKPBLITHE TEMEIL:

Baox 1. ®uiocodusi 1 6a3oBble HHCTPYMEHTBI 0epeIMBOIO

: MPOHU3BOICTBA
o Wcropus u npunnuns! Lean: ot Toyota Production System
6. Ileas npoBenenns 10 COBPEMEHHBIX MTPAKTHK.
MeponpHsTHS, e 8 Bumo moteps (muda): nedeKTEHl, IEPENPOM3BOJCTBO,
pPACKPBITHE TEMbI OXHIAHWE, JIMIIHSA  TPaHCHOPTHPOBKA,  M30BITOYHAS

06paboTKa, 3amackl, THIIHHE JBHKEHHA, HEPEATM30BaHHBIH
ITOTEHITHAJT COTPY IHHUKOB.
e ba3oBble HHCTPYMEHTEL
o 58 (CoptupoBKa, CoGmojienre  TOps/Ka,
Conepxanne B ducrtoTe, CrammapTH3alms,
CoBepIieHCTBOBaHWE) — U1 IIPOM3BOJCTBA U
oduca;
o Kapruposanue mnoroka cosmanus meHHocTH (VSM)
— BU3yaIM3alKs IPOLECCOB U MOKUCK «(Y3KHX MECT»]
o CrasmapTusdpoBaHHag  pabora  —  OCHOBA
CTaOHILHOCTH ¥ HENIPEPEIBHOTO YIIyUIICHHUS,




o BusyaibHoe ynpaBlieHHe U cucTeMa KanbaH;
o Kaiimen — ¢unocodust HeNpepbIBHEIX yIy4IICHAH
MaJIBIMH IIIaraMH,
o Paspenuanue MudoB: «Lean — 3TO TOJBKO /IS 3aBOJIOBY,
«Lean — 310 cokpalnenue ioaek», «Lean — ato moporoy.
Baox 2. BepexximBoe MpoOM3BOACTBO B PecypcHO-CEPBHCHOM
ceKTope
o llpmmenenme Lean B poOwBaromed, HedTera3oBoH,
METAJUTy PrU9eCKOH ¥ MAITHHOCTPOUTEIEHON OTPaciisiX.
e OnTuMHu3anusg pPEMOHTHBIX IIPOIECCOB M TEXHHUUYECKOIO
obcnyxusanus (TPM — Total Productive Maintenance).
e CokpameHue IpocToeB 000pYIOBAaHUS M JIOTHCTUYECKHX
HIOTEPb.
o Keiicel BHenpennsa Lean Ha npeanpusatuax Kpacrospckoro
kpas u Cubupmu.
o MUurerpanus Lean ¢ cucteMamMH MEHEKMEHTa KayecTBa
(ISO,T'OCT P).
Baox 3. Ontumuzanas cepBucHBIX mponeccos (Lean Office)
o [IpumeHenue WHCTPYMEHTOB Lean B OQUCHBIX U CEPBUCHBIX
mporeccax:
o 00paboTka 3aKa30B ¥ TOKYMEHT0000pOTa;
o 0BCTyXHBaHHE KIMEHTOB H paboTa ¢ PeKIaMaIlHIMu;
o TIPOLECCH 3aKYIOK H CKJIAJCKOro yuéra;
o yTpaBJeHHE MPOEKTaMH U 3a7adaMu.
o Kapruposanue nytu kmuenTa (Customer Journey Map) xak
HHCTPYMEHT BBIABICHHUA IIOTEPh B CEPBUCE.
¢ VYcrpanenue «OOpOKpaTUYECKUX IIOTEPH): COITIACOBAHMS,
ny6nuposanue QyHKII, H30BITOTHAS OTIETHOCTS.
Baox 4. IIpakTikyM u pa3zdop keicos
¢ MuHu-yIpa)kHEHHE: YYaCTHUKH B TpyInax HaxomaT
«IIOTEPHY» B IPEAT0KEHHOM OH3HEC-TIPOIIECCE H IIPEIararoT
peIneHus. '
e Pasbop peampHbIX KeifcoB BHenpeHus Lean Ha
npennpuaTusax MCII Kpacrospckoro kpas.
o JlemoHcTpaius maiIoHOB ¥ HHCTPYMEHTOB: kapta VSM,
YeK-JIACT ayauTa 5SS, MaTpuIia IoTepsh, Jocka KaHOaH.
Buok 5. JloposxkHast kapra BHeApenns Lean Ha npeanpuaTuu
o [lomaroBerni ajiropuTM cTapTa: ¢ Yero HadaTh M Kak HE
«3aKOIIaTbCAa».
o Tunm4Hble OIIMOKY NMPH BHEAPSHUH H KaK HX H30ekKaTh.
e Pornb pykoBOAHTENS U KOMaH/IB! B TpaHCHOPMAIHH.
e Merpuku ycrexa: Kak H3MepuTh 3((eKT OT BHEAPEHHSA
Lean.

7. O0mee KOJIHYECTBO
YYaCTHHKOB

He wmemee 10 y4YacTHHKOB TEpPPUTOPHAIBHBIX  KIIACTEPOB
KpacHosipckoro xpas

8. O0sa3anHOCTH
HUcnoanurens

PaspaboTaTh ¥ cOIiacoBaTh ¢ 3aKa3uMKOM IIPOTpaMMy CeMHHapa.
ITpy HeOGXOANMOCTH IPHBIIEYD K YIACTHIO B CEMHHApE CIIUKEPOB B
paMKax COIJIaCOBAaHHOM ¢ 3aKa3uMKOM IpPOrpaMMBl CEMHHapa.
OfecmeunTh MoOJEpalui0 cemuHapa. IIpoBecTH (QOTOYHKCAIHIO
(bukcanus y4acTHHKOB M CIIHKEPOB Ha CeMHHape B IIpoIecce
o0yueHus, He MeHee 5 ¢oTorpadmii). IIpenocTaBUTs KOHTAKTHOE
NHIO M3 yuca npenacrasutened VicnomnuTens, 0OTBETCTBEHHOTO 32
OpPraHu3alMio IPOBE/ICHHS CEMMHAPA, a TAKKe 3a B3aHMOJICHCTBHE C
3akazunkoM (OMO, I0KHOCT, KOHTAKTHBIH TenedoH, ampec
SNeKTPOHHON T0uThl). OTBETCTBEHHBIH COTPYAHHMK MCHONHHTEIT




B3aUMOZIEHCTBYET ¢ 3aKa3diKOM 110 JIFOOBIM BOIIPOCaM B paMKax
OpraHM3allid  [POBEJCHHs CEMHHApa, B3aUMOZEHCTIBYeT ¢
yUacTHMKAMH CEMHHApa, a TakkKe OTBeYacT 3a OIEPaTHBHOC
pEIlleHHe BCEX BOIPOCOB IO OPraHU3alliH MPOBENEHHS CEMUHAPA.
Ilpz nposemenwH ceMmuHapa VcrmoiHuTens —0OeCIEdHBACT:
OpraHu3alOHHO-METOIUYECKOe COTPOBOXKICHHE CeMMHapa C
06s3aTEIPHBIM pa3MEIIEHHEM JIOTOTHIIa eHTpa « Mo OusHec) B
TIPE3eHTAIlMOHHBIX MaTepuanax (JIOTOTHIIBI IIOJIXKHEI
COOTBETCTBOBATh YTBEPIKIEHHBIM OpeHn0yKaM 3aKa3uuKa).
WTOroBEIi peecTp YYaCTHHKOB, IPHHABIIMX yYacTHE B CEMHHapE,
dopmupyeTcs U nepejaercs 3aKazunky

9, O0s13aHHOCTH
JakazuHKa

3axa3udK AHOHCHPYET IIPOBEIEHHE CEMMHApa H OCYINECTBIACT
IepPBUYHBIN TIPHEM 3asBOK Ha ydacTHe B ceMuHape. [IpreM 3adBOK
npekpamgaercs 3a 1 (oauH) pabounil AeHE N0 Hadama CeMHHApa.
3aKasduK TNPENoCTaBIfAeT VICTIONHATENO CIHCOK YYaCTHHKOB,
cOpPMHPOBAHHEIA M3 4YHCIA TPHHATHIX 3a(BOK Ha y4acTHC B
ceMuHape. 3a 3aKa3uMKOM COXPaHSETCsS MPABO 10 OCYINECTBICHHIO
KOHTPOJISI 32 XOJIOM IIPOBEJICHHUS CEMUHApA.

10. OT4eTHOCTH 1O
HTOTaM MEpONPHATHS

B Teuenue 3 (Tpex) paboumx HHEH ¢ JaThl IPOBCACHHS CEMHHApA,
BMecTe ¢ AKTOM IIPHEMA-CHAa4d OKa3aHHBIX YCIyT, McmoiHuTenh
00s3aH MPe0CTaBUTh 3aKa34MKy OTYCTHBIE JOKYMEHTBI:

— o0mui HHGOPMAITMOHHBIA OTYET O IPOBEJICHHOM CEMHWHApE,
BKITIOUAIONIHAH OTUCAHNE CEMHHApa, a Takke HoTooTUeT ¢ odaiu
MEPOIPHATHS, OTYET NOIKEH COojlepikarh B cebe HAUMCHOBAHME
ceMHHapa, JaTa W MeCTO [pOBeeHHs, HHPpopmanmio 00
opraHu3arope, IeleBoif ayJIMTOPHH, KOTHYECTBE YYACTHHKOB,
KpPaTKOE OTMCAHHE CEMHHAPA, BEIBOJBI ¥ MPEIIOXKESHHS 10 HTOTaM
IIPOBEICHHOTO CEMUHAPA,

— mporpaMMa CeMHHapa C YyKa3aHMeM JIOTOTHIa 3aKasduka |
HcrnonauTens,

— peecTp y4acTHHKOB.

Bce oOTueTHBIE  JOKYMEHTHl  JOIDKHBI ~ OBITh  NTOIHCAHBI
YIIOJTHOMOYEHHBIM JOKHOCTHBIM JTHIIOM WCnoNMHUTENS H 3aBEPEHEL
neyarsio (Mpy HAJTHYUH).

11.
KpanunduxanuoHHbie
TpeOOBAHHSA K
HenonnuTeinnio

Kpamidukanuonusle TpeboBanus K VcmonHuremo mo okasaHHIO
YCIyTH HANpaBIeHBl HA o0ecredenre KauecTsa U d(QQeKTHBHOCTH
NpoBeeHHs 00ydaloEro MEPOITPHATHL:

1. Spasercda  IOpUAMYECKHM  JIMIOM,  HHIWBHYaIbHBIM
IpeIIPHHAMATENEM, CAMO3aHSTHIM IPAKIaHIHOM,;

2.  SBnsiercs dKCIEpPTOM B 00IaCTH TEMATHKH CEMUHAPA;

3. ViMeeT ombIT IPOBEEHMs CEMUHAPOB/TPEHUHTOB/BEOHHAPOB;
4, Besympeunast TpaMOTHas pedb, JaBaTh NPOCTHIC M MMOHATHBIC
mpaBMiia, a He 3ayMHBIE TEPMHHBL, YMETh CIyIIaTb H
IIOJICTPAUBATLCS MOJ[ aY IUTOPHIO;

5.  OcymiecTBILSITE pa3bop IPUMEPOM U KEHCOB




IMTpunosxenue Ne 2
K 3aIpocy KOMMEPYECKHUX NPEUTOKEHHH
Ha OKa3zaHHe YCIyTH

Odopmasercs Ha pHpMeHHOM O1aHKe OPraHH3alHH

/MHIUBHAYATLHOTO NpeINPHHHMATE/S
ABTOHOMHON HEKOMMEPYECKOH OpraHu3aniu
«KpacHospckui kpaeBoi LeHTp pa3BUTUs OU3HECA
U MUKPOKPEIUTHAS KOMITAHHS»
oT
(YKa3v18aemcs HaUMeH08AHUE OP2AHUIAYUU)
B JIAIE
(yxazvigaemes @HO, donsicnocms)
Tenedon
E-mail

Ucx. Ne__ ot i

KOMMep‘IeCKOE npeajioxene Ha oKazanue KOMILJIEeKca yCIyr

(yrazvleaemcesa HauUMeHoBAHUe Yeiyau)

@Ka;?bzeaemc.a HAQUMeEHO8AHUE opeauus’az;uu) npemiaraet
OKa3aTk YCIYIH B COOTBECTCIBHH C TexHuuecKUM 3alaHHeM (HBP@‘IHC.HE?OT?IC}I HYHKbL

Texnuyecko20 3a0anus):
1.

2.
Ha cymmy py©. KOTI.
[TpencrapneHHOE KOMMEPUECKOE IPEIIOKEHHE I€HCTBUTEIBHO 0 F.

O6s3yemcs (0043yI0Ch) B Cllydae IPUHATHS KOMMEPYECKOTO IPEATIOKEHHSA 3aK/IF0OYHTh JOT0BOP
B COOTBETCTBHH C NPHJIaraeMbIM IIPOSKTOM M OKa3aTh YCIYyTH B COOTBETCTBHH ¢ TPeOOBaHHAMHU
TEXHHYECKOTO 3a/laHusl.

Coruacebl (coriaceH) Ha BKIKOUYEHHE B JOTOBOpP, B CIydae €ro 3aKiI0UeHMs II0 pe3yabTaTaM
IPOBEICHHOTO 3aIpoca KOMMEPUYECKOT0 e II0KEHHS, 0043aTeNbHEIX yCIOBHH IPEI0CTABICHHS
cyOCHIOMH, YCTAHOBIEHHBIX COOTBETCTBYIOIMMMH HOPMATHBHBIMH IIPABOBLIMH  aKTaMH
KpacHospckoro kpas.

Obs3zyeMcst (00s3yI0Ch) OTKa3aTh B IPELOCTABIEHHE YCIyTH CyOBEKTYy Malloro ¥ CPEIHEro
IPEANPHHAMATENECTBA B CIIy4ae, eCIH COCTOMM C JAaHHBIM CyOBEKTOM MAaJoro H CPEIHEro
[peNIpPUHAMATEIECTBA B OJHOM TpYNIE JIMIl, ONpEJENEeHHBIX B COOTBETCTBHH CO CTaThel
9 depnepansHoro 3akona ot 26.07.2006 Ne 135-03 «O 3amuTe KOHKYPEHIHEY.

JIumo, HampaBHBIIEE KOMMEPUECKOe IMPENIOKESHHE, MOATBEPKNAeT M TIapaHTUPYeT
JIOCTOBEPHOCTE CBEICHUH, IIPEICTABICHHBIX M B KOMMEPUYECKOM MPEIOKEHHE U IIPHIOKEHHUIX
K HEMY B COOTBETCTBHH C JEHCTBYIOIIUM 3aKOHOATENbCTBOM Poccuiickot Denepanu, a TakKe
naer coryacue Ha 00pabOTKy, MCIONB30BAHHE, PACIPOCTPAHEHHE IEPCOHANBHBIX MaHHBIX
B cooTBeTcTBHH ¢ DenepansHpM 3aKkoHOM 0T 27.07.2006 Ne 152-03 «O nepcoHalbHBIX JaHHBIX .
[lpusnaem (mpH3HAK0), 4YTO HaIpaBleHHe 3aKa3udKOM 3ampoca M I[PEJOCTaBICHHE
MOTEHIHAIEHBIM HCIIOMHHTEIEM KOMMEPYECKOTO MPEUIOKESHUS HE HAKIA[blBAaeT Ha CTOPOHEI
HUKAKAX JIOTOTHUTENIBHBIX 00513aTebCTB.

(PYKOBOIHTENE FOPUANIECKOTO JIHLA/ (mopmuce) (pacumpoBKa OAITHCH)
WMHauBH Iy aTbHBIH TpeIpHHAMATENb)
M.I1./be3 negarn «__» 20 T




Ilpunoxenue Ne |
K KOMMEPYECKOMY HPEIIOKESHUIO

CMETA PACXO/IOB
Ha oxaszanue YCayr, CBAA3aHHBIX C IPDOBCOCHHEM B Iropoae Kpacnoapcrc ceMHHAapa
«Bepemnuaoe NpOHU3BOJACTBO H ONITHMHIANHA CEPBUCHBIX IIPOLECCOB»

Ne HanmenoBsanne yciIyru Cymma, py6.

n/m (HIAC/6e3 HIC)

HUTOTI'O

HJIC

BCETO

(PYKOBOIHTENE IOPUIUYECKOTO JIUIa/ (mopmuce) (pactuudpoBKa MOIITHCH)
HHIABAYaJTBHEIH TIPeIIPHHEMATEID)

M.IT./Be3 nevaru «_» 20_r.



